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Introduction
Who we are and what we’re doing

Z

ero Waste Scotland exists to create a society
where resources are valued and nothing is
wasted.
This plan lays out how we will help to build a more
sustainable, fair and prosperous Scotland. It takes
a longer-term view and informs our objectives
and activities. It is aligned with, and supports, the
Scottish Government’s policies on waste, resources,
energy efficiency, the circular economy and climate
change.
Zero Waste Scotland is one part of a wide and
complex system, in Scotland and internationally.
Our goals can only be achieved by working in
partnership with others. We want this plan to
inform the thinking of individuals, organisations and
communities with whom we work, to achieve our
shared ambitions.

‘

Our work has
contributed to annual
savings of 990,000
tonnes of carbon
emissions

’

zerowastescotland.org.uk
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Case study

Remanufacturing could drive
economic growth

Zero Waste Scotland estimates that
remanufacturing in Scotland has the potential to
grow from its current value of £1.1bn to nearly
£1.7bn, with the addition of 5,700 new jobs. The
industry already employs some 17,000 people
across the country.

At Zero Waste Scotland, we are working to capitalise
on that potential. We’re providing support to
stimulate the return of high-value electronics and
machinery back into remanufacturing. And we’re
working with industry to develop innovative models
of collecting these priority products and materials.

Remanufacturing is a process that returns a used
product to a new condition, with a warranty, that
matches the quality of the original product. It is a
key part of a well-functioning circular economy.
Remanufacturing re-uses and conserves energy
and materials, while creating genuinely sustainable
economic growth and high quality employment.

In 2015, we joined forces with the Scottish Funding
Council to launch the Scottish Institute for
Remanufacture based at Strathclyde University in
Glasgow – one of only four centres globally at the
time. The institute aims to accelerate the move to a
circular economy through product remanufacture,
reconditioning, repair and re-use.

‘We helped launch the
Scottish Institute
for Remanufacture
to accelerate the
circular economy’
4
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It is prioritising joint research projects between
industry and academia to overcome barriers
in remanufacturing, building awareness of the
remanufacturing concept, providing a knowledge
exchange and one-stop information source,
and building an internationally focused network
that includes groups such as the European
Remanufacturing Network.

Our ambition for
Scotland
We can help to create a more successful country
and tackle climate change by valuing our resources

W

e recognise the Scottish Government’s
purpose ‘to focus government and public
services on creating a more successful country, with
opportunities for all of Scotland to flourish, through
increasing sustainable economic growth’.

We believe that our work towards creating a society
where resources are valued and nothing is wasted is
naturally aligned to this purpose.
If successful, we can expect to see the following
benefits for Scotland:
•

Our collective actions will reduce carbon
emissions and tackle climate change

•

Our people will enjoy a healthier, wealthier,
more equitable society in which resources are
used to their fullest potential

•

Our economy will be more resilient

•

Our international reputation and influence will
be enhanced

•

Scotland’s environment will be a source of
greater pride

zerowastescotland.org.uk
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What drives our work
Prioritising action is essential in an evolving world
of finite natural resources

W

e operate in a dynamic landscape and our
work is directly influenced by emerging policy,
economic, social, and technological changes.
Globally, there is unprecedented competition
for natural resources. The world’s population is
expected to peak at 10bn in 2050, which will include
vastly greater numbers of middle-class consumers.
This will place huge pressure on the key inputs
needed to provide food and manufactured goods
– land, water, energy, and raw materials. It will
compound the impacts of man-made climate
change. Here in Scotland, the key risks are that
businesses cannot secure access to the resources
they need or that their prices become increasingly
volatile making it harder to do business.
A broad consensus on the need for action on these
issues is now emerging. Governments around the
world are setting more challenging environmental
targets. New policy commitments are emerging
on resource efficiency and the circular economy.
Mainstream business and economic players are
increasingly engaged in this agenda and are making
decisions now to ensure their long-term resource
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resilience. Investment in innovation and new
technologies is enabling ever-more rapid diffusion
of changes to the things we consume and how we

Supporting Scottish Government targets
We recognise that we have a specific role in
contributing directly to the achievement of
key Scottish Government targets and
ambitions, including:
Recycling 70% of all waste by 2025 and sending
no more than 5% to landfill
Reducing waste by 7% by 2017 and 15% by 2025
from 2013 levels
Meeting 11% of heat demand from renewable
sources by 2020
Reducing total final energy consumption over the
period to 2020 by 12%
Reducing Scotland’s greenhouse gas emissions
by 42% by 2020

consume them. Our response exists within this
progressive context. We recognise the leadership
of the Scottish Government in this area, helping
to put Scotland at the forefront of change globally.
Scotland is well placed to reap the benefits of a
low carbon, circular economy and we will seek to
capitalise on this through our work, while remaining
flexible and open to change.

and organisations so they take practical steps to
conserve valuable resources and adopt low carbon
behaviours.

Partnerships and priorities

We recognise the need to prioritise our efforts by
focusing on the sectors and opportunities that offer
the biggest wins – both in terms of the reductions
to be won, and the opportunity for transformative
change. We will identify our priorities together with
our funders.

Of course, we cannot, nor do we seek to, deliver
these targets or ambitions alone. Our role is to work
with others to influence change; drawing on our
considerable expertise and specialist insights to
inform how we engage with, and support, people

We will gather evidence and evaluate what we do
to maximise our impact over the long term. As
the world changes, our priorities may change too.
However, our overall direction of travel will remain
the same.

‘

Globally, we face competition for our
natural resources, with world population
expected to peak at 10bn in 2050

’

zerowastescotland.org.uk
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Currently, the priorities which shape our work are:

Reducing the amount of household and commercial food waste, and
increasing the value from food and organic waste that is reprocessed.
There is an estimated 1.4m tonnes of food waste each year in Scotland which
costs households alone an estimated £1.1bn a year.

Securing new opportunities for remanufacturing to stimulate local skilled
employment and increasing levels of re-use and repair in our economy.
We recognise the potential to grow economic activity in this area by £620m and
create almost 6,000 new jobs by 2020.
Increasing levels of recycling in household, commercial and industrial
contexts by supporting the Scottish Government, local authorities, and the
wider resource management sector.
Delivering the Scottish Government’s zero waste targets will boost the economy
by £180m and reduce emissions by almost 40m tonnes of CO2eq by 2025.
Driving Scottish businesses to become more resource efficient and develop
more circular business models, in partnership with the Enterprise Agencies
and Business Gateway.
Businesses and other organisations can save £2.9bn through the adoption of
more efficient practices.

Accelerating the development of a robust and profitable market for secondary
materials.
Annually around a million tonnes of valuable materials leave Scotland for
recycling and reprocessing elsewhere. There is at least a £130m benefit from
new industry and employment if this was done here in Scotland.

Encouraging changes in behaviour that are positive for waste prevention,
re-use, repair, and recycling. And address litter and flytipping to improve
our shared environment.
The direct and indirect costs of littering are estimated to be as high as £500m
a year to Scotland – and preventing waste saves 10 times more carbon than
recycling it.

Supporting the development of district heating infrastructure and heat
demand reduction in commercial buildings.
Heating requirements account for approximately half of Scotland’s emissions
and over 55 per cent of energy demand.

8
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Case study

Inspiring a food waste revolution
In less than a decade, the issue of food waste has
come from nowhere to being one of the defining
social and environmental issues of our times.
As a cause, it is now championed by high profile
celebrities, food activists and NGOs. Globally,
it is the focus of one of the United Nation’s new
Sustainable Development Goals. Zero Waste
Scotland has led the way in raising awareness and
motivating action here in Scotland.
Our landmark report, The Food We Waste in
Scotland, was the first to shine a light on the true
extent and impact of household food waste –
revealing a £1 billion waste problem that causes
greenhouse gas emissions equivalent to one in
every four cars on the road.
Responding to this, we’ve led the charge on helping
people reduce food waste. We deliver the Love Food
Hate Waste campaign in Scotland, supported by
Greener Scotland media campaigns and our army
of trained volunteers who help to spread food waste
reduction messages locally through 300+ local zero
waste groups all over Scotland.

We recently launched Good2Go, an initiative to
encourage restaurants to pack up leftovers for their
customers.
We’ve also helped bring about a sea-change in food
waste recycling – channelling around £20 million of
Scottish Government investment into separate food
waste recycling collections from homes. From a
standing start in 2010, now over 70% of all Scottish
households have access to food waste collection.
Looking ahead, we want to up the ante even further
– galvanising partners across society to get behind
the Scottish Government’s ambitious target to
reduce food waste by one-third by 2025. We’ll be
challenging industry to reflect on and change its
wasteful practices, and we’ll help consumers make
choices that help reduce food waste – making it
socially unacceptable to waste food in Scotland.

zerowastescotland.org.uk
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How we plan to
achieve our goals
We’re working to encourage people to think
differently, be innovative and change behaviour
to be more resource efficient

W

e need to change the behaviour of people and
organisations across Scotland to create a
fundamental shift towards a more resource efficient
and circular economy. We and our partners have
many levers to effect that change.
Our approach will focus on:
•

Building the evidence and making the case for
change

•

Engaging and influencing the people and
organisations where change will have the
biggest impact
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•

Supporting those that wish to take action to
change

Good communication lies at the heart of what
we do. We will use all appropriate and available
channels to help people understand the vision and
workings of a zero waste circular economy; to help
individuals and organisations identify and seize
opportunities around resource efficiency; and to
inspire the creative thinking needed in a world of
finite resources and a changing climate.

Our audiences and partners:

We help…

To...

Businesses

• Cut costs
• Be more resilient
• Innovate products and
business models
• Demonstrate credentials
• Develop efficient supply
chains

•
•
•
•
•
•

Public bodies

• Cut costs
• Meet carbon targets
• Achieve sustainable
procurement
• Empower communities
• Develop infrastructure

• Procurement
• NGOs
• Professional
networks

Communities

• Improve local
environments
• Mobilise grassroots action
• Reduce carbon emissions
• Develop efficient
community assets

•
•
•
•

Local authorities
Third sector networks
Planning experts
NGOs

•
•
•
•

•
•
•
•
•

Local authorities
Brands and retailers
Volunteers
Employers
Community groups

Individuals

‘

Recycle and re-use
Save money
Shop smarter
Reduce litter

By working with…
Enterprise agencies
Regulators
Trade associations
Business networks
Innovation centres
Professional services

We will use all available channels to
help people understand the vision
and workings of a circular economy

’

zerowastescotland.org.uk
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Case study

A circular economy model
for fashion
A new, innovative communal working space and
sharing facility in Edinburgh’s Ocean Terminal is
helping fashion and textiles professionals work
sustainably. Zero Waste Scotland supported the
launch of The Facility, a place where students,
graduates and start-up companies can work on
design and production projects in a shared space.
The space, run by creative textiles agency Kalopsia,
makes available equipment such as knitting
and sewing machines, mannequins and CAD
embroiderers. People who use the space also have
access to trained technicians, and Kalopsia’s micromanufacturing and prototyping services.
Zero Waste Scotland helped develop and implement
this circular economy business model. It moves
away from the traditional make-use-dispose
approach to goods towards methods of keeping
them in high value use for as long as possible.
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“With The Facility we hope to build a community of
textiles related businesses and individuals who can
come together to strengthen our industry and
promote the benefits of the circular economy,” says
Adam Robertson, managing director, Kalopsia. “We
hope that the circular economy business models
developed here will become the new standard
for the textiles industry across Scotland
and the UK.”

Turning intent
into action
We aim to be robust, resilient and work as
effectively as we can to turn plans into action.

T

o deliver on our aims, we will use this document
to inform our annual programme plans for
our funders. However, above and beyond this, we
recognise there are areas where we must take
action as an organisation to ensure we remain
robust, credible and adaptable.

Refine systems and processes
We will review our governance and corporate
structures to ensure that they support the delivery
of this plan. We will develop clearer plans and
improve the decision-making that supports them.
We will align our reporting framework so it reflects
our stated ambitions and goals.

We propose to do the following:
Take an evidence-led approach
Evidence will form the basis of everything we do,
and will allow us to prioritise new areas of work.
Seek collaboration and partnership
We will strengthen our relationships with key
stakeholders and explore how we can make these
more productive. We will develop our influence with
policy makers and opinion formers to better deliver
on our purpose. We will seek to anchor appropriate
projects with partners and support them to deliver.
We will increase our focus on larger scale, higher
impact projects.

Take care of our people
We have a workforce of smart, passionate and
committed people who are engaged with our
purpose and are playing their full part in Zero Waste
Scotland’s development. We will ensure that our
people are central to developing this plan and we
will provide them with the opportunity to learn, to
develop their capabilities, to be innovative, and to
achieve excellence.
Maximise resources
We will consider other sources of public investment
from within Scotland and Europe, and seek to
leverage private investment in the outcomes we are
working towards, through partnership working and
co-investment.

zerowastescotland.org.uk
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Case study

Golf club saves on energy
and costs
Douglas Park Golf Club in Bearsden showed
its environmental performance is anything but
under par after securing £31,000 in funding from
Resource Efficient Scotland, a programme of
the Scottish Government funded by Zero Waste
Scotland, to upgrade its clubhouse boiler system.
Douglas Park Golf Club’s proposed new boiler
system was approved and funded by Resource
Efficient Scotland after the club approached the
organisation for advice. Installed in September 2014,
the system is set to cut the club’s CO2 emissions by
an average of 20.6 tonnes per year and save up to
£9,000 in fuel costs.
Member Nicol McLean explained, “Our old oil-fired
boiler system was 25 years old and ran at less than

60% efficiency. As we relied on it to fully heat the
clubhouse and provide all our hot water for 365 days
of the year, the clubs CO2 emissions and monthly
fuel bills were substantial.
“We were given a dedicated Implementation Advisor
at Resource Efficient Scotland who discussed all of
our alternative options with us and we settled on
a gas boiler due to the projected savings. We were
able to access an interest free loan from Resource
Efficient Scotland to fund the new system.
“We also upgraded much of the clubhouse lighting
from halogen bulbs to LEDs, which use less energy
and have a far greater lifespan, potentially saving
us over £1,500 in annual energy and maintenance
costs.”

‘The new boiler system is set to
cut the club’s CO2 emissions by an
average of 20.6 tonnes per year’
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Final word
Facts and stats can sometimes speak louder than
words. Here’s a summary of why we do what we do
Our work over the last four years will contribute to lifetime
savings of 2.9 million tonnes of CO2
Businesses could save a total of £2.9billion by
adopting circular economy business models and being
more resource efficient
We’ve helped households,
businesses and organisations
in Scotland save

over the past

4 years
In 2010, only 12% of households had food
waste collections, now 75% of all

Scottish households have collections
The interventions we
supported between 2011
and 2015 will, over their
lifetime, help prevent

330,000

These interventions have
also contributed to a
reduction in raw material
consumption of

tonnes of
waste
from being
created

1.5 million

Over 1,000+ community led volunteer events took
place across Scotland last year to push the zero
waste message
The world’s population is expected to peak at 10bn in 2050.
Our resources, the earth’s raw materials, are not limitless.

We need to use them wisely.
zerowastescotland.org.uk
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‘The name of our proper connection to the earth
is ‘good work’, for good work involves much
giving of honor. It honors the source of its materials;
it honors the place where it is done; it honors the
art by which it is done; it honors the thing that it
makes and the user of the made thing.’
- Wendell Berry, author and environmentalist

@ZeroWasteScot
Valuing resources, inspiring change
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