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1 Introduction
Re-use and repair are essential activities within
a circular economy, maintaining value and
reducing wasted resource. Re-use has therefore
been a significant programme of activity at Zero
Waste Scotland since 2011. This report reviews
the activities undertaken as part of Zero Waste
Scotland’s Re-use and Repair programme between
2011–17, a busy six years of support delivery,
engagement and market development.
It is intended as an evaluation of this work, to
understand and set out the learning and impacts
from Zero Waste Scotland support and Scottish
Government investment.
The over-arching objectives of the programme
across the six-year period were to:
• Mainstream re-use behaviours by overcoming
existing negative consumer perceptions of re-use.
• Improve and expand the re-use and repair sector
through business support, grant funding and
training.
The programme of activity was varied and included:
• Networking, knowledge sharing and
representation provided by Community Resource
Network Scotland (CRNS).
• Business development support and organisation
improvements through grants and access to
consultancy support as part of the Revolve
certification process.
• Communications campaigns to raise awareness of
organisations within the sector, increasing footfall

into stores and increasing supply of donations.
• National services to increase supply of reusable
goods via a freephone referral service, the Re-use
Line.
• Small and large grants to invest in new services,
growth of operation and development of
collaborations.
• Coordination with public sector bodies to increase
opportunities for providing services and securing
supply of donations.
• Knowledge building around re-use behaviours and
opportunities through a range of research pieces.
The activity up to the end of March 2017 amounts
to over 500 financial and advisory interventions at a
range of organisations including local authorities,
social enterprises and community groups.
Impacts are likely to have been felt beyond these
interventions, for example in local communities
and across the whole re-use sector. Monitoring of
23 of the stores that have been Revolve certified for
the longest time has seen average sales doubling
between 2013 and 2017, and in the 2016/17 year the
Revolve network reported total sales of £33.4M and
re-use of 23,000 tonnes of items.
We are also keen to understand the indirect and
perhaps less tangible impacts the support has
on the local communities – for example providing
home-starter packs to disadvantaged families,
employment opportunities for priority groups or
musical instruments for children that otherwise
wouldn’t learn to play.

Current re-use and repair support is now being
delivered through an embedded approach,
integrating re-use activity across programmes
within Zero Waste Scotland. Key activities
contributing to the re-use agenda are the Circular
Economy Business Support Service and access to
the Circular Economy Investment Fund, as well as
supporting the NHSScotland to consider increasing
re-use on its premises.
There has been further strategic commitment to
the Revolve re-use standard over a 5-year period
to 2023 and commitment to the Re-use Line to
establish a financially sustainable model. We will
continue to increase understanding of donation and
acquisition behaviour towards re-use and consider
how this contributes to engaging the public with the
circular economy.
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2 Revolve – Scotland’s national re-use quality standard
Revolve is a quality standard for organisations with
stores selling second-hand goods in Scotland.
Re-use stores receive training and support to
meet minimum operational and retail standards
and integrate business improvement systems.
The stores are audited and must meet minimum
requirements to display Revolve branding to
demonstrate that they are committed to robust
preparation for re-use operations which meet
trading standards and excellent customer service.
Increasing customer confidence in purchasing
second-hand goods overcomes negative perceptions
and contributes towards the aim of mainstreaming
re-use behaviour.
Activities
• Certification and support programme launched
2011.
• 99 stores certified to end of 2017 financial year.
• National Revolve communications campaigns and
locally focused campaigns at 11 certified stores.
• Revolve Marketing & Communications Grants (27).
• Formation and regular meetings of a User
Group to advise and steer development of the
programme.
• Advisory panel formed in November 2016 to
review overall direction and assist in development
of 5-year strategy.
Each certified organisation received:
• Induction
• Entry stage visit to assess needs

• Health and safety audit and review of all
compliance
• Operational preparation for re-use templates
• Retail Programme, including group training,
mystery shopper, onsite visit and an audit
• European Framework for Quality Management
support and validation
• Bespoke Quality & Support Officer advice
• Emails and ezines with Revolve relevant content
• Networking opportunities at Revolve certified
stores
• Branding and marketing support
• Visual merchandising training

• 42% report a positive impact on the average
customer spend.
• 84% agree that processes and backroom
operations are more efficient.
• “It has been really valuable for us, has raised
our standards for volunteers and customers and
has helped us to think in a more commercially
focused way”
• 87% believed that the local Revolve campaigns
increased awareness of their store and 29%
said they saw an increase in footfall during the
campaigns.

Outputs and impact
2011-15 evaluation said:
• Calculated annual donations of 1,088 attributed
tonnes and influenced of 2,060 tonnes to 59 reuse stores. And an attributed increase of donation
tonnages of 13% and turnover of 3% between
2013 and 2014.
• Certified stores felt that donations, sales and
turnover had all increased since receiving Zero
Waste Scotland support.
2015-17 data and evaluation say:
• Annual sales income of £33.4M and 23,000 tonnes
of items re-used at reporting stores in 2016/17.
• Average sales across 23 most reliable reporting
stores has doubled between 2013 and 2017.
• 38% report a positive impact on total sales
income.
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Learnings
• Both the certification and the support provided
to achieve certification contribute to Zero Waste
Scotland’s impact on the business.
• Re-use stores find it difficult to produce
monitoring data such as sales, turnover and
tonnages. In addition, this data does not
demonstrate the full impact or attribution of
Revolve certification and support.
• In-house expertise and on-site visits were deemed
the most valuable Revolve support activities.
• Certified stores believe that Revolve is bringing
quality and consistency to the sector and
improving its reputation overall.
• More stores became involved because of the
certification status rather than the support
provided, but by the end of the certification

process most stores value both elements equally.
• Most stores that have been through
re-certification did so to maintain standards
in the store.
• Recognition of the Revolve brand is increasing but
is still generally unrecognised by the
general public.
• After certification, stores continue to need support
to maintain standards.
What’s next
• A 5-year business plan with key objectives:
ensure quality, increase awareness, drive demand
and develop a sustainable business model.
• Focus on certification of larger high street re-use
stores, for example British Heart Foundation and
the Salvation Army.

• Review and streamline certification process
with renewed focus on products and customer
experience.
• Behavioural research to better understand re-use
purchasing behaviour.
• Develop a maintenance programme to ensure
high standards.
• Significant investment in communications
activity – national campaigns, brand promotion
and revised in-store branding with dedicated
monitoring procedures.
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R:EVOLVE Recycle aims to cut carbon emissions
and waste by offering a range of services and
activities which prolong the life of clothes, textiles
and household goods. In May 2017, they achieved
Revolve certification at all three of their swap
shops. Wendy Russell from R:EVOLVE Recycle said
“Achieving Revolve certification took our project to
another level. The certification programme enabled
us to really strengthen our policies and procedures
around re-use and re-design our volunteer training
and learning package to ensure that we delivered a
quality, safe product for our customers”.
Wendy went on to say; “The whole process was a
learning curve for us and we grabbed onto it with
both hands. In areas where we were strong such as
visual merchandising we were still able to make it
even better using the advice we were given. In areas
where things could improve we took the process of
the Revolve certification as permission to just redesign these sections, such as volunteer training”.
The store is now sharing its learnings and success,
running training sessions and tours for others
that are interested in setting up their own re-use
business. Attendees leave inspired to set up their
own swap shops in the confidence that they know
the full implications, including the benefits and the
pitfalls.
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Kidzeco is a social enterprise in West Lothian,
which sells quality pre-loved children’s clothes,
toys and equipment at affordable prices. They have
a shop in Bathgate High Street and have recently
opened a large outlet in a prime location in The
Centre, Livingston.
Their stores stock thousands of high quality
products including clothes, prams, toys and
bespoke handmade goods, all safety checked to
meet the Revolve product check requirements,
helping to give confidence to the huge number of
new customers the stores attract.  Since relocating
their Livingston store in February they have seen
a positive impact in footfall (over 60%) resulting in
increased sales (58%), mainly due to the visibility
of the store with an increase in passing trade With
professional shop fits and well merchandised stores
they look like any other high street store selling
new goods, with the added benefit of being the only
children’s nursery retailer in both locations.
This means more families are now purchasing preloved and Kidzeco is helping to raise awareness of
the benefits of purchasing second-hand, with a view
to changing behaviours for the future.
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Anne Failes is Blythswood Care’s retail manager,
overseeing the charity’s 24 outlets that are
predominantly located across the North of Scotland.
With Revolve re-certification newly completed
for the organisation’s three largest stores, she is
focused on bringing four more shops up to the same
standard.
“By bringing all 24 stores up to Revolve standards
it will simplify our operation in the long term,
ensuring a consistent, top quality experience for
customers and staff across the country” Anne said.
Anne believes the Revolve logo and signage are
significant, too: “Our customers can clearly see
that we take customer service, safety and quality
seriously.”
“Zero Waste Scotland’s Revolve standard delivers
a better experience for both customers and
staff,” that’s the view of Viv Mackay, manager of
Blythswood Care’s charity superstore at Highland
Deephaven, Evanton.
“In the busy day-to-day we are sometimes too close
to things to see how we can improve. Training days
in other stores are a great opportunity to see other
shops in action. It’s helped us to rethink layout and
décor. The room set idea is popular with customers.
It takes a bit of work to keep it looking nice but it
showcases the best we have to offer and shows
what you can do with re-used items.”
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3 The Re-use Line
The Re-use Line connects householders to re-use
organisations when they wish to donate re-usable
bulky furniture, electrical or electronic equipment
and other goods. The service is free to call, or can
be accessed online and has been steadily extending
reach across the country since the initial trials
in 2012.
It aims to maximise the number of donations
of reusable household goods to organisations
who facilitate their resale, by working with local
authorities and intervening with members of the
public who wouldn’t automatically call an existing
re-use organisation. Therefore, contributing to the
potential diversion of these goods from landfill,
enabling household behaviour change through the
convenience of the referral system and supporting
the re-use sector and the benefits it delivers.
Activities
• Provision of referral service for 50 weeks of the
year, 5 days a week.
• Advice and support to householder, local authority
and re-use organisation.
• Engaging all local authorities, resulting in 18 fully
engaged in the service. This involves promotion
on website, integration in call centre services and
marketing through council services.
• Providing referral services to nearly 50
organisations across most of Scotland.
• Zero Waste Scotland marketing campaigns
integrated with general re-use and Revolve
campaigns, development of materials from

consumer research, city-wide direct mail, Ideal
Home Show, press releases and social media. All
activities have slowly built recognition and use of
the Re-use Line.
Outputs and impact
• Furniture such as chairs, sofas, chest of drawers,
mattresses and tables are the most donated
items.
• Contacted over 40,000 times, resulting in nearly
9,000 referrals and 700 tonnes of reusable
household goods being referred to re-use
organisations.
• Demand has grown to over 1200 per month by
2017.

• Several Revolve certified stores believed that
being a part of the Re-use Line increased general
awareness of their store.
What’s next
We are currently assessing feasible options for a
self-sustaining business model that will not require
external funding. A strategy is being developed that
will decide the future of the Re-use Line.

Click here to view our engaging marketing
video advert for the Re-use Line
Learnings
• A significant marketing campaign was required
to generate donations and will likely need to
continue to ensure donations remain high.
• National support is required across all local
authorities, with the Re-use Line embedded in
the local authority’s re-use strategies and bulky
re-use services.
• The focus of the service needs to be on the
benefits to local authorities and re-use
organisations.
• Re-use stores receive items through the Re-use
Line that they otherwise wouldn’t and have been
able to expand their range of stock.
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4 Grants for the re-use sector
Re-use organisations have been able to access a
range of grants to support a variety of activities
including business development, capacity building,
repair training and collection trials. Latterly, it was
a pre-requisite of the grants to be Revolve certified
or equivalent, in order to ensure investment in
organisations committed to quality. In addition
to capital and revenue grants, three re-use
organisations were also supported by embedding
an interim manager to advise on changes to the
organisation to improve performance. This support
mechanism was developed having worked with the
organisations to identify their business needs.
Activities
118 grants (16-31 grants per year) have been
awarded through the following calls:
• Revolve Technical Support Grant
• Flagship Store Grant
• Third Sector Innovation Capital Grant Fund
• Third Sector Capacity Grant
• Revolve Communications Grant
• Third Sector Infrastructure Grant
• Revolve Market Support
• Capacity Fund
• Business Support
• Repair and Upcycling Training
• Innovation in Collection for Remanufacture and
Re-use
• Re-use Training
• Re-use and Repair Skills Training
• Interim Manager supportthe Re-use Line.

Outputs and impact
• Beneficiaries suggested that actions taken were
expected to lead to increase donations and sales.
• Beneficiaries felt that the action would not have
happened without the grant.
• Quantification of impact needs to be considered as
a result of the full Zero Waste Scotland support
offering, e.g. Revolve certification + capital
funding.
• Organisations that have received the full breadth
of support tend to be more resilient.
Specifically, grants are reported to have:
• Increased knowledge within the business
• Promoted the concept of re-use externally
• Opened up new markets and donors
• Widened range of items on sale
• Enabled a greater focus on strategic needs of the
business
• Allowed skills learnt to be cascaded to staff and
the community
Learnings
• All projects have been a positive learning
experience.
• Success of a re-use organisation is dependent on
the individuals leading the organisation.
• Small grants have had big impacts on the
businesses.
• Infrastructure grants were very successful as
they changed how the business was perceived by
enhancing the appearance of the retail space and
growing consumer confidence in the business.

• Success was part of a support package and grants
act as an initial foundation.
• The 2015-16 Business Support Fund is considered
the most successful grant as a small input
provided good savings by having a multiplier
effect.
• Providing an interim manager to make
organisational changes can have a significant
positive impact on a re-use store.
What’s next
Re-use grants have met their original objectives
and provided the support requirements that had
been identified through sector engagement. Direct
support to re-use organisations is now provided
through the Circular Economy Investment Fund and
the Circular Economy Business Support Service for
innovative, transformational or collaborative re-use
projects and the Climate Challenge Fund
for smaller scale, community led re-use and
repair activities.
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5 Grants for Household Waste Recycling Centres
Between 2014 and 2016, these capital and revenue
grants provided councils with the infrastructure
to divert items to re-use within household waste
recycling centres (HWRCs). A later grant in 2016/17
provided funding for signage to improve diversion
to re-use. The grants contributed to investments
such as new containers and new signage at 12 local
authorities.
Activities
Three Grants
• Improve Re-use Facilities
• Re-use & Recycling Major Improvements
• Re-use Signage
Outputs and impact
• 873 tonnes of potentially reusable items have
been donated to re-use organisations from the
supported HWRCs.
• Reusable items collected included furniture, white
goods, bicycles, books and clothing.
• 14 organisations received donations in 2015/16
and 21 in 16/17.
• Tonnages increased in the second year across all
types of goods.

• Supports a steady supply of stock for re-use
stores, particularly furniture and larger items.
Learnings
• High tonnages of items can be diverted to re-use
at HWRCs with the right facilities and signage.
• Signage and communication is key.
• The sites need advice as well as money.
• More successful projects included a person
stationed at a clear point of intervention, at either
the gate or near the re-use containers.
• Needs to be a long-term commitment that is
embedded in the local authority’s strategy.
• Set up can take some time to operationalise
and then further time to improve HWRC users’
understanding of the system.
What’s next
Zero Waste Scotland is still collecting monitoring
data from the HWRC sites to understand levels of
donations for re-use to further establish the impact
of the grants.
The Recycling Team at Zero Waste Scotland
continue to support HWRCs to divert waste from
landfill as a key point of impactful intervention.

Identified additional benefits
• Wider understanding of re-use and reaching more
people.
• Raised awareness with other councils.
• Positive feedback on appearance of the banks and
sites, which improves donations.
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6 The Furniture Project Stranraer t/a The Community
Reuse Shop
In September 2017, after seven years planning,
finding finance and building partnerships, the
Revolve certified Community Reuse Shop opened
at the Zero Waste Park in Stranraer, where goods
can be collected, prepared and retailed within the
footprint of the household waste recycling centre.

space and a secure and safe place to work was
essential. It was important that it wasn’t just a shed
in a corner of the site, but a welcoming destination.
They also realised that their current name didn’t
describe all that they did, so they renamed the
centre the Community Reuse Shop.

This purpose-built shop was constructed at a cost of
nearly £270,000, including a grant of £70,000 from
Zero Waste Scotland. It has provided the third sector
organisation with a space that they can use as a
sales showroom, to run workshops and to prepare
and store donations for future sale.

The whole process took a lot longer than had been
first anticipated. Once they had won the tender
with the council, they needed to secure finance
from a variety of funders. It took over three years
to secure all the funding that was required for the
construction, but Paul Smith, the Project Manager
at The Community Reuse Shop, feels that by
securing funding from Zero Waste Scotland, he was
able to leverage further investment and reassure
existing funders that the project was worthy of
support and had good potential for success.

Prior to moving to the Zero Waste Park, The
Furniture Project had been operating from a smaller
site for 20 years and had recognised that in order
to remain viable they needed to increase the range
and volume of products re-used, and so needed a
larger premises. An opportunity arose at the local
recycling centre when the council ran a tender for
the opening of a re-use shop at the Zero Waste
Park. This was The Furniture Project’s chance to
grow, deliver a sustainable business model and
to secure their place as the primary second-hand
retailer in Dumfries and Galloway.
Before finalising their plans, they did their research.
By visiting other similar projects they knew that a
good quality permanent building, a pleasant retail

may otherwise find it difficult to secure work, giving
them the opportunity to learn new skills, build their
self-confidence and become job ready.

The project has proved successful; income is up
80% and will not be exceeded by expenditure – they
have achieved a sustainable business model. In
addition, donations are up and more furniture is
being diverted from landfill. The staff are starting
to see the value of donations increasing, with more
middle to high end furniture arriving with them.
But the benefits are not just to the business and
the environment - there are now more training,
paid and voluntary opportunities for people that
13

7 Re-use and repair hub grants
In 2015 the Re-use and Repair Hub Grant was
launched to trial different models for the increase
and visibility of re-use retail. The vision was to
create “destination shops” through large scale,
collaborative, regional projects funded by a two
phase grant – detailed business planning followed
by operationalisation.
The key objectives of the grant were to:
• support trials over a maximum period of two
years, creating a sustainable and effective
infrastructure to increase re-use and repair;
• increase the quantity and quality of goods repaired
and re-used in Scotland, create new jobs and
build community cohesion;
• generate evidence to support the evaluation of
trialled business models and inform the potential
for replication.

• Learnings will inform future projects and
developments in the area.
• Some projects are continuing to develop and
share their learnings with others.
Learnings
• Different types of items need to be managed
differently.
• A national hub may be best.
• Need standardisation of all partners involved –
potentially Revolve certification.

• Share goods, people and skills.
• Collaborative projects need a strong lead partner,
a formal collaboration agreement and reserve
partners.
• Pilot/learning projects should share learnings in
real time.
What’s next
Finalise a learnings report to support decision
making around the future development of re-use
hubs in Scotland.

Activities
• Three Hubs launched between 2015 and 2017 Dingwall, Edinburgh and Argyll.
• Different business models were piloted guaranteed commercial offtake model and an
online e-commerce approach.
• Success of delivery of the hubs was monitored to
inform future related projects.
Outputs and impact
• Re-use activity has taken place at all three sites.
• The hubs continue to operate, although not as
they were first envisaged.
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8 Zero Waste Towns
Activities
As well as promoting re-use within general
community engagement, for example in schools,
the Towns also undertook specific re-use projects.
Dunbar, launched August 2014
• A “Zero Waste Shed” was established on the local
HWRC which was used to communicate Zero
Waste messages and made it easier for residents
to divert waste away from landfill for reuse and
manufacturing.
• A textiles collection and re-use project, The Big
Pick, was established.
Bute, launched September 2015
• New Life to Old Things – a re-use project that
linked with ‘hard to let’ properties.
• Kerbside textile collection service to enable reuse.
• Local builders made materials available for		
re-use in construction.
The Zero Waste Towns projects in Bute and Dunbar
fast tracked the circular economy at a local level in
2014-17. Re-use was one of the key activities within
the programme of recycling, resource efficiency and
waste prevention.
Funding was provided through a two stage grants
process, where a small grant was awarded initially
to fund five project planning phases and the full
operational grant was then awarded to the
two successful applicants to progress
their plans.

Outputs and impact
The Zero Waste Towns projects provided impacts
through a range of waste reducing activities,
including a limited number of outputs relating
to re-use:
• The Zero Waste Dunbar Project diverted 12,831
kilos of textiles for re-use in 6 months and created
a legacy of waste diversion for re-use operations
in Dunbar.
• The Zero Waste Hub in Dunbar continues to
operate through Miixer, a new CIC that was a

legacy of the Zero Waste Town project. Miixer have
collection facilities at all the recycling centres in
East Lothian and have opened a shop in
Dunbar which is Revolve certified and a pop-up
shop in Musselburgh.
• A full impact review of the Zero Waste Towns
projects (including re-use activity) is yet to be
undertaken.
Learnings
• Importance of working collaboratively.
• Demonstrated the value of community
engagement.
• The capacity and capability of the lead
organisation is key to the impact that can be
achieved.
• Cross-cutting projects like these need a range
of skills and experience to draw from – from
business support to community engagement and
energy efficiency to waste management.
• Two phase application process works well for
large projects to ensure that funds are invested
wisely.
What’s next
Three urban based Zero Waste Town projects have
subsequently been funded in Perth, Leith and
Edinburgh which will include re-use activities such
as building a re-use network, creating a re-use
show-home and repair workshops.
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9 Volunteer and Community Advocate Programme
The Volunteer and Community Advocate
Programme (VCAP) was delivered from 2013 to
2017, through two separate grants. The 2013-15
grant funded 11 community groups and the 2015-17
grant supported 15 groups.
The primary objective of the grant programme
was to raise awareness and enable behaviour
change within communities. The grants funded
the employment of a volunteer coordinator who
then recruited volunteers to stage community
engagement activities and community advocates to
help access a new audience. The first VCAP grant
did not include re-use as a requirement, focussing
on improving recycling and reducing food waste, but
the 2015-17 grant included a specific ask around
re-use, repair and sharing. These re-use activities
included clothes swaps, repair cafes and upcycling
workshops which have all contributed to increasing
re-use behaviours in the community.
Activities
• Direct engagement with communities and
consumers.
• Diverse projects, depending on the local audience.
• Generally good spread across country.
Between 2015 and 2017:
• 15 funded projects.
• 1,600 re-use focussed activities with 42,000
participants.

Outputs and impact
• 2013-15: Re-use was primarily delivered through
Swap shops which result in immediate impacts
from items being passed on for re-use but are
not designed to make a lasting impact on future
behaviour.
• 2015-17: 328 activities recorded re-use of
items at the time, although quantities were not
systematically recorded so total tonnages are
unknown.
• Workshop and engagement activities are
intended to enable people to make change to
their behaviour in the future, but how well re-use
becomes embedded in the long term is less well
understood than changed behaviour in relation
to recycling or food waste prevention, and all can
be hard to measure in real-world community
engagement contexts. This is an area for
potential future research.
• As well as increasing re-use and preventing
waste, many of the VCAP activities had social
benefits, for example allowing local communities
to meet one another or supporting offenders that
were due to be released from prison.

• Interventions gain traction fastest where they link
to existing networks and community initiatives.
• Projects must strike the best balance between
focusing on target areas and being flexible and
responding to opportunities.
• Swap shops don’t necessarily encourage future
behaviour change.
• Monitoring and measurement can be very
resource intensive to tailor to local contexts.
Project delivery is best when it is able to respond
to local opportunities that may not always be
apparent at the start of the project – but this
flexibility can further complicate monitoring
strategies.
2015-17
• In-programme reporting allowed better
monitoring and evaluation, though the challenges
above remain.
• 2016 Lessons Learned Review considered how
to work with others and deliver community
engagement activities.

Learnings
2013-15
• Community level engagement is challenging –
especially with communities with other social
challenges.
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10 Other community re-use projects
In addition to the Zero Waste Towns and VCAP
projects, Zero Waste Scotland has also supported
communities and consumers through:
Support to Community Resources Network
Scotland (CRNS): Community Resources Network
Scotland (CRNS) is a charity that has membership
drawn from the community re-use, repair and
recycling sector in Scotland. The CRNS provides
information, advice and collaboration opportunities
for its members and works more generally to
raise the profile of the sector through promotional
activities providing a voice and representation for
the sector with Government, the public and private
sectors. Between 2011-17, Zero Waste Scotland
worked closely with CRNS, through partnership
projects and grants for delivering strategic support
to the sector. Our support enabled the CRNS to
consolidate its advocacy and representation work

for the sector through regional forums, sponsoring
its annual conference and supporting research
including its State of the Sector Reports and
providing capacity to support the mobilisation of the
Revolve quality standard for shops that sell second
hand goods in Scotland.
In 2017 it successfully launched a ground breaking
consortium of 17 organisations to provide local
authorities with access to high quality reuse
furniture as an alternative to new goods. This
consortium achieved national recognition in both
the Chartered Institutes of Wastes Management
(CIWM) and the Scottish Social Enterprise Awards.
Pass it on Week - An annual re-use campaign
running since March 2015, and the only national
re-use week in the world. Each year the campaign
takes a different focus, for example clothes or

electricals. Celebrity involvement has helped to
raise its profile and has been supported by over
200 organisations, with an estimated £15,000 worth
of clothes passed on in the 2016 Pass it on Week
alone. Resources are developed as part of each
campaign and published for community groups to
use at any future time.
Love Your Clothes - An ongoing campaign focussing
on making clothes last longer and passing on
after use. Included coverage in the press, social
media, cascade training to partner organisations
and events in John Lewis and Ocean Terminal,
Edinburgh.
DesignDoc – A 2015 furniture upcycling campaign
that found good online traction and media coverage
and included the production of online materials.
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Cascade training for community groups on re-use
and Love Your Clothes - Two hour training session
to enable groups to pass on learnings to their
communities.
Printed and online resources for community
groups: Including “How To” guides, case studies,
ezines, Facebook page with regular activity, Pass
it On Week legacy resources and materials for
cascade training
Activities
• 155 community organisations have directly
engaged.
• Attendance at the Ideal Home Show and the

Scottish Home Show to promote re-use to
consumers.
• Re-use cascade workshops to 18 groups.
• Three successful Pass it on Week Campaigns.
• Production of a range of online materials to create
a lasting legacy of resources to support re-use
activities.
Outputs and impact
• Impacts for many of these types of activities are
difficult to monitor and quantify, as participants
are very dispersed. Formally established projects
can find it easier to embed monitoring and
reporting, but national activity can reach different
audiences.

• Pass it on Week is considered to be the activity
that has the highest impact. Awareness is growing
across the country and more communities are
getting involved each year.
Learnings
The approach has been ad hoc and reactive rather
than strategic, embracing opportunities as they
emerge. While a strategy may provide an overarching direction to the programme, being able to
respond to community groups allows support to be
delivered as and when it is needed and may be more
likely to have a local impact.
18

11 Research & publications  
To inform the delivery of re-use support, Zero
Waste Scotland has conducted research into the
sector and re-use practice. This has included sector
modelling, stock management reviews and re-use
mapping and sector analysis. Additionally, the “3 R’s
Tracker” which ran for several years in collaboration
with Waste and Resources Action Programme
(WRAP) consulted with the general public across
the UK to understand attitudes towards recycling,
re-use and repair. The studies listed below have
been produced to support the re-use
sector and public sector organisations to
increase re-use activity.
Research
• Re-use collection systems in the UK, 2011
• Stuffing materials report, 2012
• Composition of kerbside and bulky waste, 2012
• Composition and re-use potential of bulky
household waste, 2012
• Engagement with re-use and repair services in the
context of local provision, 2012
• Review of provisions for re-use and redeployment
of resources within the Public Sector in Scotland,
2012
• Benefits of reusing and recycling bulky waste,
2012
• A business case for mattress recycling, 2012
• Scottish re-use mapping and sector analysis, 2013
• Re-use and repair centres/hubs. Scoping of
models and outline business cases, 2014
• Scoping repair training for the re-use sector, 2014

• Re-use of waste electrical and electronic
equipment from Household Waste Recycling
Centres, 2014
• NHSScotland waste prevention and re-use guide,
2014
• WRAP furniture flows report, 2013
• State of the sector report 2013, 2015 (carried out
by CRNS)
• Repair service models for the preparation for
re-use sector, 2015
• Procuring for: Repair, re-use and
remanufacturing, category and commodity
guidance, 2016
• Re-use attitudinal study and brand testing, 2016
(not published)
A selection of useful findings
• All these pieces of research contribute to and
inform the delivery of the programme.
• In 2013, there were over 160 Third Sector re-use
and recycling organisations in Scotland. Wider
sector analysis in the same year, found that there
were over 1,500 re-use organisations in Scotland,
when including private sector and high street
charity chains. The overall industry was estimated
to employ 6,000 people and re-use approximately
89,000 tonnes of material annually – but 150,000
tonnes of additional material could be re-used.
• Third sector organisations are well-placed to
engage with their communities over re-use
and divert over 13,000 tonnes of material from
landfill to re-use each year with more third sector
projects focused on re-use rather than recycling.

• Supply of re-use items may require a number
of organisations to work together to provide
adequate supply to a central retail outlet.
• Sale of re-use items online by charities is growing,
providing competition to physical retail stores.
• Some re-use organisations use websites such as
Gumtree to reach a wider audience.
What’s next
We will undertake further market research to
understand how best to communicate to the public
about good quality re-use opportunities, and current
consumer behaviour towards purchasing
re-used items.
As part of monitoring Revolve certification, we are
looking to understand more about displacement
factors and less tangible, social benefits of Zero
Waste Scotland’s support.
It may now be timely to review the re-use sector
in Scotland, to understand how it has changed and
what potential impact the interventions may
have achieved.
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12 Impacts and benefits of the programme
The primary objective of Zero Waste Scotland’s
re-use and repair activities is to move Scotland to
a more sustainable and circular economy, where
resources are valued and not wasted. This is usually
measured in tonnes of waste avoided or diverted
from landfill and reduction in raw material use and
is usually converted into carbon equivalent savings.
We also measure economic savings and
revenue generated through new efficient and
circular practices.
What is harder in many cases, is identifying when
these impacts are as a direct result of Zero Waste
Scotland support. The organisations we support
work hard and operate in a complex market that
can send both donations and sales up and down
irrespective of our support. It is therefore easier to
see how organisations we have helped are doing,
than to attribute improvements directly to our work.

with through the activities described in this review
are built around activities such as providing local
employment and volunteering opportunities,
distributing home starter packs and emergency food
supplies, running training and advice sessions and
delivering social activities for the local community.
In order to begin understanding and demonstrating
this additional, social benefit of the re-use
programme, Zero Waste Scotland has reviewed
two example Revolve certified stores, one of which
is included on the next page. Our support helps
provide the re-use organisations with additional

professionalism and strength in the market,
ensuring that they continue to exist as viable
organisations.
We are currently devising a methodology to fully
assess our social impacts more systematically,
focussing initially on Revolve Certified organisations.
Overall, we conclude that the grants and support
have increased the level of re-use in Scotland and
there appears to have been a step change in the
sector and the country’s attitude towards re-use.

However, the growth of supported organisations
overall, the continued demand for our services and
Revolve accreditation, and qualitative feedback
from individual stores, give us confidence that our
support genuinely helps organisation achieve
better results.
In addition to the quantifiable benefits, re-use
activity, and Zero Waste Scotland’s support for it,
will also create other, less tangible social benefits
to be delivered to local communities. For example,
many of the re-use organisations we have worked
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13 Social impact – A case study
Fresh Start is a third sector organisation based
in Edinburgh whose main activities target the
reduction of homelessness by providing support to
people that have been placed in a new home and
were either previously homeless or threatened with
homelessness. Their work is grouped under three
headings: the provision of goods; practical and
social support; and employability.
Other support elements include the provision of
essential household items such as starter packs,
cookers, carpets, food packs and other household
essentials as well as the opportunity to participate
in electricals testing training or to volunteer with
Fresh Start in their warehouse or allotment.
Fresh Start is a Revolve certified organisation.
During the certification process Fresh Start
received both advisory and financial support from

us. Funding was also granted to improve the
warehouse and electricals testing infrastructure
as well as Fresh Start’s marketing strategy.
A range of stakeholders were identified, ranging
from beneficiary staff to local communities
and the public sector services including waste
management, housing associations and the justice
system. Through consultation with stakeholders,
benefits identified included:
• Public sector financial savings (e.g. through
landfill diversion)
• Carbon saved due to diversion from landfill
• Improvement in well-being, social inclusion,
stability of tenancy
• Skills development
• Increased awareness of people with special needs
or disabilities in the workplace

• Regular income
• Improvement in corporate social standing
• Improvement in asset maintenance
• Efficient service provision and related savings
• Professionalism and high level of internal
organisation
• Inclusion of people threatened by homelessness
in their organisation
Zero Waste Scotland estimates social benefits
worth at least £522,000 from Fresh Start’s activities
in 2014, although this is highly likely to be an
underestimate. Although Zero Waste Scotland
helped Fresh Start in this period (and previously),
this funding amounted to less than 1% of Fresh
Start’s annual income in that year, and Zero
Waste Scotland does not therefore seek to claim
a direct monetised attribution to the social
benefits provided.

21

@ZeroWasteScot
zerowastescotland.org.uk

22

